
Shareholders

Board

Chief executive officer

Head of internal audit Responsible actuary

Risk management unit

First Deputy CEO / Financial 
director

Deputy CEO / Retail business 
director

Deputy CEO / Development 
director

Deputy CEO / Corporate business 
director

Corporate customer service 
unit

Voluntary insurance line sales 
unit

Travel insurance sales unit

Accounting unit

Financial analysis and 
reporting unit

Debtors management unit

Information technology unit

Legal unit

Reinsurance unit Underwriting unit

Methodology unit

Marketing unit

Customer service and 
corporate sales support unit

Corporate sales unit

Deputy CEO / Operations director

Information security unit

Advisors to the CEO
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Human resources 
management unit

Compliance officer

Banking sales unit

Retail sales support unit

Call center

Assistants to the CEO

Personal claims department

Medical assistance unit

Personal claims administrative 
management unit

Property claims department

Property accidents rapid 
response unit

Property claims administrative 
management unit

Property claims investigation 
unit

Property damage evaluation 
and loss adjustment unit

Corporate secretary

Facility management unit
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